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S U B J t  COORDINATION OF EMERGFwCY R E L I E F  

I *  AS R E S ~ . J L T  OF S E R I O U S  CONCERN ABOUT L A C K  OF RGA C O O R D I N A T I O N  
AND PTRECTTON DVFK EMFRGENCY R E L I E F  EFFORT E X P R E S S E D  BY 
A I D  M T T S X O N ,  P E A C E  CORPS8 C A ' ? E B  AND UN1CE;F R E P R E S F N T A T I V E S ,  
CHARGF C A L L E D  O N  P F T M F  M I N I S T E R  Z A H I R  W I T H  ADCM AUGUST 19, 
N A H F ~  Y A R I M ~  D I R E C T O R - G E N F R A L ~  DEPT P O L I T I C A L  A F F A I R S ,  MFA 
4 V 0  A C T I N G  DEPMIF!, P q D  D E P M I ~ J  F I N A N C E  MOHD* KHAN J A L L A L A R  
ALSO P Y F s F N T .  OTHER S U ~ J E C T S  D I S C U S S E D  R F T N G  QEPORTED SEPTELS.  

2 .  I nPFNED O I S C U S S ] Q N  p,Y R F r A L L I N G  THAT S E V E R A L  F O R E I G N  
GOVEDNMENTS AND M U L T I L A T E R A L  A G E N C I E S  HAD REEN WORKING W I T H  
NUMRER OF R G A  M T h l I S T R I E S  TO H E L P  A L L E V I A T E  E F F E C T S  OF TWO 
YEASS OF DRnUGHTrCOMPnUhlDFD RY SEVERE W I N T E R  c O N D I T I O N S J  
W H I C H  MAD R E S U L T F D  I N  EMERGFYCY S I T U A T ~ O N  I N  NUMBER OF 
P R O V I b l C E S *  ALSO OBSFRVEf? T H A T  K A B U L  T I M F S  HAD REPDRTED 
C R E A T I O N  OF P R I V A T E  GROUP I N  US TO s A I S E  $ l B  M I L L I O N  FOR 
EMERGENCY R E L I E F  I N  A F G H A N I S T A N .  M I N I S T R Y  OF H E A L T H  ENGAGED 
I N  NUYPFR OF MAJnR PROGRAMS n F  R E L I E F ,  RED CRESCENT HAD 
D I S T F I R U T E D  LARGE A M O U N T  OF S U P P L I E S ,  AND AFGHAN WOMEN'S 
A S S O C I A T I O N  HAD ALSO P A R T I C I P A T E D  E F F E C T J V E L Y I  N O T I N G  T H A T  
M I N I S T S Y  OF D E F E N S E  HAD P R O V I D E D  SOME T R A N S P O R T A T I O N  FOR R E L I E F  
S U P P L I F S ,  I STRESSED T H A T )  WHERE WE H A V E  R E E N  ASKED, W E  H A V E  
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P R O V I D F D  P F A C E  c ~ R P S  VOLUNTFEYS, TROCKSr FOOD, T E C H N I C A L  
A D V I C F ,  C T ) M M U ~ J I C A T I O N S  F A C I ~  I T I F S I  E T C *  I PO1hlTED OUT)  
HOWEVVR, T H A T  A L L  THESE E F F n R T S  APPEARED I N A D E Q U A T E  TO 
S E R I P ~ I Q Y F S S  OF PROPLEM.  WE Ih!FRE NOW VERY c:ONCFHNED T H A T  I N  
A N U b P F P  n F  P R O V I N C E S  THERF 'JFMAXN r1NI.Y k"!GHT TO TWELVE WEEKS 
I N  WHICH TO MOVF SVPPLIFS Ff lQ S T 0 r K P : L l ' N C  D U P I N G  W I N T E R  AND 
E A R L )  SPRING WWEh ROADS v J J L L  RE C L O S E D *  

3 0  I O n S E R V F D  T H A T  I T  I Y P H F ~ ~ I O N  OF CONCFRNED F O R E I G N  
R E P R F S F N T A T I V F S ,  BOTH R I L A T F ? ~ L  AND M U L T I L A T E R A L D  T H A T  THERE 
NAS COORDINATED RGA P L A N  OF A C T I T N  I N  E S T A Q L I S H I N G  
PRICIF IT IESI  E I T I J ~ R  AS T n  P r ? f l V I N C E S  OR S U P P L I E S 8  AND T H A T  
THERF WAS NO n"" I N D I V I D U A L  J N  RGA TO WHOM F o P E I G N  DONORS OR 
RGA i ' F F I C I h L S  COULD TURN FOP n E C I S I O N S  REGARDING P R I O R I T I E S  
OR A C L F C A T I O N  OF D O Y E S T I C  R F S ~ U R C E S  TO COMPLEMENT A V A I L A B L E  
R E L T F F  S U P P L I E S .  I NQTEr) T H A T  D E P P R J M T N  S A Y A D  MkMED H A D #  
P R I o r  T O  H I S  T R I P  T n  S O V I F ~  U N I n N t  REEN P L A Y I N G  AN I M P O R T A N T  
R O L F  I N  T H I S  MATTER, BUT SItvrE T H A T  T R I P  AND H I S  R E T U R N  HE 
HAS p F r N  F E E L I N G  S O M E W H A T  UNWELL, AND NO FURTHER A C T I O N  H A S  
R F E N  T A K E N  TO MOUNT A T R U L Y  c Q o R D T N A T E D  PROGRAV*  

4. AS EXAPIPLE OF P R O B L E M  F A C E D  R Y  F O R E I G N  A G E N C I E S  I DESCRIRED 
E F F O R T  RY US FMRASSY TO U T I L I Z E  SOMF $1000C4 P L U S  DONATED B Y  
I N D I V I ~ U A L  A Y E R I C A N S  TO SUPPORT A  S P E C I A L  N U T R I T I O N A L  PROGRAM 
OF T Y A L L  (.lRPHANAGE I N  CWAKHCHARANI GOVERNOR OF GHOR P R O V I N C E  HAD 
K F F I J S c U  SUCH H E L P 3  INDICATING NO H E L P  W A S  NEFDED E V E N  THOUGH I T  
WAS E V I D E N T  TO OUR P E A C F  CORPS VOLUNTEERS k O R y I N G  I N  
CHAKWCHARAN THAT ORPHANS BADLY I N  WANT AND T H A T  THERE WERE 
FOOD S U P P L I E S  A V A I L A B L E  I N  THE RAZAAR WHICH WFRE NOT B E I N G  
SUPPL I F D  TO THE C H I L D H € - ~ *  

S T R E S S E D  T H A T  F O R E I G N  A G E N C I E S  NOT SEEKING FORCE A S S I S T A N C E  
FGHANSI PERHAPS WF WERE O V E R S T A T I N G  DEGREE OF 
GFNCY AND THFRE H A D  B E E N  D E C I S I O N  R Y  RGA T o  R E J E C T  
TDE HFILP. I F  S O #  WE WOUI D OF C O ~ J R S E  BF GIJIDED A C C O R D I N G L Y *  

I F P  F f l W E V E 9 r  P G A  S H A R F D  OUR F S T X M A T F  OF EMERGENCY NEEDo WE 
COULD A S S I S T  E F F F C T I V F L Y  O N L Y  I N  CONTEXT OF B E T T E R  C O O R D I N A T E D  
A N D  P J Q F c T F D  P G A  RFLIFF E F F O R T .  I F  NEEDED CHANGES MADE) RGA 
w O 1 ~ L . r ~  FI Y D  FOREIGN p O N n q S  W T~ . .L IMG T n  RESPOND R A P I D L Y  TO ANY 
A P P E A L  FOR Y E L P )  ESPECIALLY 1F ~ P P E A L  WEPE SUPPORTED R Y  
O R G A \ l I 7 E D  Y E A N S  OF U T I L I Z I N G  R E S O U R r F S *  

F I C I A L  USE L l M /  

starrcw
declassified stamp



V) 
W mGnesm,x, 

L L.O. 12~aa.  ~ e o .  5.4 

a. 
,# 
[ g 
F 
P GRAM I I c 

j I 
L T M I T  I C I A L  USE / fh I i -1.. 

I 

PAGE kY3 K A B U L  n 4 8 8 4  2213597  
I - / 

6 .  P P I M E  M I N I S T E R  S A I D  IdE WFHE NOT O V E R S T A T I N G  PROBLEM, T H A T  
RGA WAS WFLL AWARE OF P O T E N T I A L  SECOND D I S A S T F R  I F  S U P P L I E S  
NOT MOVFD I N T O  A K E A S  WHICH W I L L  BF CLOSFD I N  W I N T E R T I M E *  H E  
S A I D  T H A T #  AS Y A T T E R  OF F A C T J  H F  WOllLD R E  M E E T I N G  I N  H A L F  A N  
HOUR W I T H  K€.y C ~ n I h l F l  M F M R E R S  ON T H I S  V T P k  ~ U R J E C T  AND 
d1-7L~''l'I~n T I M E L I N E S S  OF OUR n r M ~ " c t ~ E *  ( H E  C I A O  L E A K ~ I E C  OF THIS 
sCHEPULFD MEETING SHPPTLY 9 rFOHF C A L L  ON F M I  1 7  MAY WELL H A V E  
BEEW C A L L E D  I N  t - I G I i T  OF A T , ' J ~ ' ' I C E  W p ~ R @ \ l j N G  A S  T f l  SIJF?,JECT OF MY 
R F O U F S T F D  A P P O I N T M E Y T . )  

7 0  I SoGGESTED I N  L E A V I N G  T H A T  WE A M E R I C A N S  AND OTHERS 
s O M F T I M E S  PUSHED OUR I D F A S  HARDFR THAN THEY M I G H T  RE WELCOMED: 
E * G * r  THE F S S E h l T I A L I T Y  OF A P P O I N T I Y G  A  C A B I N E T - L E V E L  R E L I E F  
COOPPI hfATOR WITH FULL A U T H O I ? I T Y  F O R  D I K E C T I O N  OF THF R E L I E F  
P R O G n A p *  p t - ? I M I N  ASSUHFD ME THAT M Y  REMARKS SOIJNDED L I K E  H I S  
O W N  XHFP Ht. WAS C O A Y I N r j  H J S  4lNN PF0L't.E' T T !  GET O N  W I T H  
D  1 FF T C U L T  CHORES I 

8, W E  HAVE HEEN I N F O R M E D  T H A T  AS R E S U L T  OF ABOVE M E E T I N G  
P R I M T M  S I G N E D  AUGUST ? I  DECPFE S E T T I N G  UP C E N T R A L I Z E D  EMERGENCY 
R F L I F F  O R G A N I Z A T I O N  h l H X t H  H A D  RFEN P E N D I N G  C A B I N E T  APPROVAL FOR 
W E E K S .  P R O G R A M  UNDER P n L I r Y  GUIOANCF OF INTER-MINISTERIAL  
c A B I V E T  C O M M I T T F F H E A D E D  RY b l A K I L t  A L L  O F E R A T J O N S  TO B E  D I R E C T E D  
RY GENFRAL K A R I R  SFRAJ,  C W I F F  OF L O G I S T I C S  F O R  M I N D E F *  M I N D E F  
R E P R F ' E N T A T J V E S  hHCI L A S T  WEFK WERE P U L L I N G  OUT OF R E L I E F  EFFORT 
I N  P I ' G U S T  AT L A C K  OF P O L I C Y  D E C I S I O N S  NOW R E T U R N I N G .  DEPFINMIN 
T O L F  (IS L A S T  N I G H T  TWAT HE H A D  REEN INSTRUCTED PRODUCE 
A D D I T T O N A L  FUNDS IMMEDIATELY FOR SUPPORT OF R E L I E F  E F F O R T  
( G A S n L  I h ' E ,  TRUCK RENTAL,  E T c  * I 

9 ,  WF A R E  UNDER FEW I L L U S I O N S  AROUT DEGREE OF E F F I C I E N C Y  W H I C H  
CAN R F  E X P E C T E D  OF RGA I N  D I S T R I B U T I O N  OF R E L I E F  S U P P L I E S  EVEN 
W I T H  R E S T  OF I N T E N T I O N S *  L A T E  REPORTS FROM CFNTRAL AND NORTHWEST 
p R O v y h l r E ~  P A I N T  B L E A K  PICTURF OF WINTER PROSPECTS.  HOWEVERD 
P M l S  Q U I C K  PEACTXON TO C R I T X T A L  DEMARCHE P Q O V r D E S  SOMF HOPE 
T H A T  WORST C A N  YET BE P R E V E V T F D *  

D E C O N T ~ ? D L  F O L L O W I N G  DECEMBER 31,  1973 
L E N I S  
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